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All Projects
Completed 6
Active 12
Inactive 18
Total 36

Completed projects are those that have expended the SMART SCALE funds and the contract is closed.
Active projects are currently in progress.

Inactive projects are approved and awaiting contract execution in a future year.
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Active Projects

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

A B W N P

Ballston-MU Metrorail Station West Entrance
Arlington County

$89,850,000

$10,000,000

674

50025-01, 50025-02, 50025-03, 50025-04, 50025-05

109749
Active

Milestone

Grant Award

Preliminary Engineering and Design Start
Construction Start Date

Construction End Date

Acceptance and Testing Complete

Project Closeout Date

Estimated Completion Date

7/1/2016
10/1/2017
12/1/2019
12/31/2022
4/1/2023
7/1/2023

Actual Completion Date

7/1/2016

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

N o ubd wWwN R

Peninsula Regional Park and Ride Enhancement

Hampton Roads Transit
$3,500,000

$3,500,000

$604,625

699

50027-01, 50027-02
109801

Active

Milestone

Grant Award

Preliminary Engineering and Design Start
Construction Contract Award
Construction Start

Construction End

Acceptance and Testing Complete

*Project Complete

Estimated Completion Date

8/1/2017
11/1/2017
5/1/2019
5/1/2019
4/30/2020
8/31/2020
9/30/2022

Actual Completion Date

7/1/2016
4/10/2018
5/27/2021
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https://smartportal.virginiahb2.org/#/public/applications/2017/hb2/view/F1-0000000345-R01
https://smartportal.virginiahb2.org/#/public/applications/2017/hb2/view/F1-0000000372-R01

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

O 00 N O U B W N -

[ERN
o

Petersburg Station Park and Ride Structured Lot

Petersburg Area Transit
$16,900,000
$8,000,000

$681,755

748

50035-01, 50035-02
109308

Active

Milestone

Grant Award

30% Schematic Design Complete

60% Design Development Complete

90% Construction Documents Complete

100% Design and Construction Documents Complete
RFB/IFB Out for Bid

Contract Awarded

Construction Begins

Construction Complete

Project Complete

Estimated Completion Date

7/1/2019
3/31/2020
5/31/2020
7/31/2020
9/15/2020
11/30/2020
2/28/2021
2/28/2021
12/31/2022
6/30/2023

Actual Completion Date

7/1/2019
3/31/2020
5/31/2020
8/31/2020
9/15/2020
12/15/2020
2/28/2021
5/12/2021

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

A 0B~ W NP

GRTC's Automatic Vehicle Locator/Real-Time Project

Greater Roanoke Transit Company
$1,904,000
$1,604,000

1556
50040-01
111882
Active

Milestone

Grant Award

Contract Negotiations

Award Contract

Delivery and Acceptance of Equipment
Installation Complete

Project Closeout Date

Estimated Completion Date

10/1/2020
1/1/2021
6/1/2021
2/1/2022
6/1/2022
9/1/2022

Actual Completion Date

10/1/2020
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https://smartportal.virginiahb2.org/#/public/applications/2017/hb2/view/F1-0000000426-R01
https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001556-R02

Project Name
Grantee

DRPT Proj #
VDOT UPC
Status

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

O 00 N O U B W N -
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o

Acquisition of Transit Buses

Loudoun County
$7,200,000
$7,200,000
$998,070

1244

50036-01, 50036-02
111672

Active

Milestone

Grant Award

First Order Two Buses

Second Order Two Buses

First Order Two Buses Delivered
Third Order Five Buses

Second Order Two Buses Delivered
Third Order Five Buses Delivered
Last Order Three Buses

Last Order Three Buses Delivered

Project Closeout Date

Estimated Completion Date

7/1/2019
12/10/2018
11/1/2019
12/31/2019
7/1/2020
7/31/2022
7/31/2022
11/1/2021
10/31/2022
12/31/2022

Actual Completion Date

7/1/2019

3/20/2019
5/31/2021
1/10/2020
5/31/2021

Project Name
Grantee

DRPT Proj #
VDOT UPC
Status

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

© 00 N O uu b WN -

[
= O

DASH Bus Service and Facility Expansion
Alexandria City

$11,134,000

$11,134,000

1220
50044-01
111660
Active

Milestone

Grant Award

Facility Pre-Design Contract Award

Facility Pre-Design (30% Design) Work Complete
Design-Build Contract Award

Design-Build Process Begins

Start Bus Procurement

Submit Purchase Order

Construction Complete

Construction Project Closeout

Buses Delivered

Project Closeout Date

Estimated Completion Date

6/1/2021
7/31/2021
11/30/2021
5/31/2022
6/30/2022
5/31/2023
7/31/2023
7/31/2024
10/31/2024
12/31/2024
3/31/2025

Actual Completion Date

5/19/2021
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https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001244-R02
https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001220-R02

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

A W N R

Smart Way Vehicle Expansion

Greater Roanoke Transit Company
$618,000

$618,000

$331,339

1301

50032-01, 50032-02

111879

Active

Milestone

Grant Award

First Bus Delivered
Second and Third Bus Purchased

Project Closeout Date

Estimated Completion Date

11/1/2018
12/31/2019
9/30/2021
12/31/2021

Actual Completion Date

11/1/2018
12/31/2019

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

o b~ WN R

West End Transitway - Southern Towers Transit Facilities

NVTC - City of Alexandria
$10,000,000
$10,000,000

1215
50039-01
111658
Active

Milestone

Grant Award

Preliminary Engineering and Design Start
Right of Way/Property Acquisition

Start Construction

Complete Construction

Project Closeout Date

Estimated Completion Date

1/1/2020
5/1/2020
12/23/2021
12/24/2021
8/16/2023
11/15/2023

Actual Completion Date

1/1/2020
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https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001301-R02
https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001215-R02

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

A U AW N P

VRE Quantico Station Platform Extension and Bridge

NVTC - Virginia Railway Express
$23,973,061
$10,350,857

1414
10021-23
111653
Active

Milestone

Grant Award

Award Contractor Bid
Preliminary Engineering/Design
Start Construction

Complete Construction

Project Closeout Date

Estimated Completion Date

8/31/2020
1/1/2020
9/1/2020
2/1/2021

8/31/2023

2/28/2024

Actual Completion Date

1/1/2020
3/26/2021
7/1/2021
7/6/2021

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

v A W N P

Brooke Platforms + Pedestrian Bridge + Pedestrian/Bike Access

NVTC - Virginia Railway Express
$23,391,000
$12,993,000

1414
10021-27
111883
Active

Milestone

Grant Award

Preliminary Engineering/Design (incl. construction procurement)
Construction

Testing and Acceptance

Start Operations

Estimated Completion Date

7/3/2019
6/14/2023
6/16/2025
9/15/2025
12/15/2025

Actual Completion Date

7/1/2019
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https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001414-R02
https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001414-R02

Project Name

Leeland Road Parking Expansion

Grantee NVTC - Virginia Railway Express
Total Project Budget $5,519,179
SMART SCALE Budget $5,519,179
SMART SCALE Expenditures to Date -
SMART SCALE App ID 1414
DRPT Proj # 10021-26
VDOT UPC 111885
Status Active
Milestone Estimated Completion Date Actual Completion Date
1 Grant Award 10/28/2019 1/1/2020
2 Preliminary Engineering/Design (incl. construction procurement) 2/14/2022
3 Construction 5/31/2023
4 Testing and Acceptance 8/30/2023
5 Start Operations 11/29/2023

Project Name
Grantee
Total Project Budget

Valley Metro's Route 91/92 Vehicle Expansion Project

Greater Roanoke Transit Company
$1,700,000

SMART SCALE Budget $1,700,000
SMART SCALE Expenditures to Date -
SMART SCALE App ID 1305
DRPT Proj # 50047-01
VDOT UPC 111880
Status Active
Milestone Estimated Completion Date Actual gca):r;pletion
1 Grant Award 7/1/2021 8/26/2021
2 RFP/IFB Out for Bid 10/1/2021
3 Award Contract 12/1/2021
4 Notice to Proceed 1/1/2022
5 First Vehicle Delivered 6/1/2023
6 All Vehicles Delivered 7/1/2023
7 Contract Complete 8/1/2023
8 Project Closeout Date 11/1/2023

Page | 8


https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001414-R02
https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001305-R02

Inactive Projects

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

King Street Pedestrian Tunnel VRE

NVTC - Virginia Railway Express
$34,294,442

$34,294,442

1414

10021-25

99712

Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2019

Actual Completion Date

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

Bus Expansion and Three Expansion Bus Shelters

Williamsburg Area Transit Authority
$334,058
$334,058

1173

110806
Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2021

Actual Completion Date

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

Columbia Pike Smart Corridor

Arlington County
$1,098,710
$1,098,710

1415

50046-01
111656

Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2021

Actual Completion Date
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https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001414-R02
https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001173-R02
https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001415-R02

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

Crossroads Maintenance and Storage Facility

NVTC - Virginia Railway Express
$9,366,000
$9,366,000

1414

111886
Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2021

Actual Completion Date

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

Rosslyn-Ballston Corridor Multimodal Connections

Arlington County
$5,654,200
S$5,654,200

1416

111662
Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2021

Actual Completion Date

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

VRE Rolling Stock

NVTC - Virginia Railway Express
$47,419,000

$34,294,442

1414

50045-01

111654

Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2021

Actual Completion Date
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https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001414-R02
https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001416-R02
https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001414-R02

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

Leeland Road Platforms + Ped. Bridge + Ped./Bike

NVTC - Virginia Railway Express
$15,257,090

$15,257,090

1414

10021-26

111884

Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2022

Actual Completion Date

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

Crystal City Metro East Entrance

Arlington County
$90,765,000
$25,000,000

3930

115551
Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2023

Actual Completion Date

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

DASH Zero Emission Fleet Expansion

Alexandria Transit Company (DASH)
$35,063,000
$12,000,000

4134

115554
Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2023

Actual Completion Date
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https://smartportal.virginiahb2.org/#/public/applications/2018/hb2/view/F2-0000001414-R02
https://smartportal.virginiahb2.org/#/public/applications/2020/hb2/view/F15-0000004976-R01
https://smartportal.virginiahb2.org/#/public/applications/2020/hb2/view/F15-0000004568-R01

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

FRED Transit - Shelters and Benches

Fredericksburg Regional Transit
$256,000
$219,000

3685

115177
Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2023

Actual Completion Date

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

Newport News Shipyard - Gloucester MAX Service

Hampton Roads Transit
$1,200,000
$1,200,000

4947

115871
Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2023

Actual Completion Date

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

Richmond Highway - Bus Rapid Transit

Fairfax County
$544,800,000
$114,800,000

3799

115550
Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2023

Actual Completion Date
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https://smartportal.virginiahb2.org/#/public/applications/2020/hb2/view/F15-0000005077-R01
https://smartportal.virginiahb2.org/#/public/applications/2020/hb2/view/F15-0000005048-R01
https://smartportal.virginiahb2.org/#/public/applications/2020/hb2/view/F15-0000004859-R01

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

WATA Bus Stop Pull Offs

Williamsburg Area Transit Authority
$255,000
$255,000

3692

115880
Inactive

Milestone Estimated Completion Date

Grant Award 7/1/2023

Actual Completion Date

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

West End Transitway Corridor Investments

Alexandria City
$61,800,000
$31,696,000

3452

115548
Inactive

Milestone Estimated Completion Date

Grant Award 7/1/2023

Actual Completion Date

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

Articulated Vehicles for Bus Rapid Transit Expansion

Greater Richmond Transit Company
$3,356,000
$3,356,000

6823

T25108
Inactive

Milestone Estimated Completion Date

Grant Award 7/1/2025

Actual Completion Date
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https://smartportal.virginiahb2.org/#/public/applications/2020/hb2/view/F15-0000005019-R01
https://smartportal.virginiahb2.org/#/public/applications/2020/hb2/view/F15-0000004781-R01
https://smartportal.virginiahb2.org/#/public/applications/2022/smartScale/view/F30-0000007635-R01

Project Name Intercity Rail Service Expansion along US-29 & I-81
Grantee Virginia Passenger Rail Authority (VPRA)
Total Project Budget $253,700,000
SMART SCALE Budget $50,000,000
SMART SCALE Expenditures to Date -
SMART SCALE App ID 7198
DRPT Proj # -
VDOT UPC T25137
Status Inactive
Milestone Estimated Completion Date Actual Completion Date
1 Grant Award 7/1/2025

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

Landmark Mall Transit Center
Alexandria City

$12,997,000

$12,997,000

6844

T25047
Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2025

Actual Completion Date

Project Name

Grantee

Total Project Budget

SMART SCALE Budget

SMART SCALE Expenditures to Date
SMART SCALE App ID

DRPT Proj #

VDOT UPC

Status

Suffolk Express Commuter Bus
Suffolk Transit

$358,000

$358,000

6718

T24982
Inactive

Milestone

Grant Award

Estimated Completion Date

7/1/2025

Actual Completion Date
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https://smartportal.virginiahb2.org/#/public/applications/2022/smartScale/view/F30-0000007662-R01
https://smartportal.virginiahb2.org/#/public/applications/2022/smartScale/view/F30-0000007637-R01
https://smartportal.virginiahb2.org/#/public/applications/2022/smartScale/view/F30-0000007633-R01

