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AGENDA

1. Background & Planning

2. Benefits

3. Budget & Schedule

4. Design Packages

5. Project Progress

RENDERING USED IN PUBLIC HEARINGS
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DESIGN &
LOCATION
BENEFITS

PREFERRED ALTERNATIVE BENEFITS

» Conforms with City Comprehensive Plan

o Consistent with multiple HRTPO Plans

o Integrates with City preferred LRT Alignment
« Improves linkage to Airport (PHF)

« Meets Purpose & Need to accomodate exist-
ing and future passenger capacity and amen-
ity needs

o Level Boarding / Updated ADA Compliance

o Storage for Increased Amtrak Service

« Removes conflict with existing CSX coal yard
facilities

o Address current station deficiencies:
o Passenger waiting room capacity and seating
o Parking lot capacity
« Handicapped access
o Platform and canopy capacity and safety

« HRT Bus Transfer Facility



~ BUDGET &
SCHEDULE

SUMMER

BID / AWARD 2020

LOCAL / REGIONAL 6%

CONSTRUCTION WINTER
2022

TOTAL $46.9 M

SUMMER

CLOSEQUT 2079
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GRADING & UTILITIES

TRACKWORK & SERVICE FACILITY

o Includes switch/turnout from CSX
mainline, station siding, turning
wye, and Amtrak storage track and
maintenance facility.

e $16.3 Million CRF

o Includes grading and utility work
necessary for the entire site, includ-
ing; station, trackwork, Amtrak ser-
vice facility, parking and roadway.

o $2.5 Million CRF to ROW Acquisition

S e negsgee. - Station-Platform -~

STATION & SITEWORK

o Includes station building, parking,
landscaping, hardscaping, roadway
work, and platform.

« $1.7 Million CRF to platform and
canopy
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PROJECT PHASE 2: TRACKWOARK & SERVICE
PROGRESS
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THANK YOU

RENDERING USED IN PUBLIC HE




