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Automatic Passenger Counters



Enhancement Grant - Security



Equipment Aset Management Program



Facilities Asset Management Program



Fredericksburg Station Rehabilitation



Security Cameras



Real-Time Multimodal Traveler Information






ERP Implementation









Alexandria Station Improvements



Backlick Road Station Improvements



Brooke Station Improvements

State - Smart Scale 7,393,331 7,393,331
Unfunded {To Be Determined)
Total Funding 262,500 245,019 313,394 | 7,968,194 8,789,107

Spending Plan By Phase € to Date FY 21 | FY 22 | FY 23 | FY 24 | FY 25 | FY 26 | FY 27 ‘ Future | Total
299,655 195,445 414,700 | 1,347,776 | 6,531,531 | 8,789,107

Total Spending Plan



cking
Stamp


Crystal City Station Improvements



Franconia-Springfield Station Improvements



Leeland Road Station Improvements



L’Enfant Station Improvements



Quantico Station Improvments



Rolling Road Station Improvements



Washington Union Station Improvements



Manassas Station Improvements






Fleet Expansion Coaches - Manassas Line



Fleet Expansion Coaches - Fredericksburg Line






Leeland Road Parking Improvements



Manassas Park Parking Improvements






Crossroads MSF - Storage Expansion - Short-term



L’Enfant Train Storage Track - South



Life-Cycle Overhaul and Upgrade Facility



New York Avenue Midday Storage Facility



Broad Run Expansion (BRX)






Forklifts Purchase



Future Projects and Projects Administered by Other Entities

In previous years, VRE included several major projects in the Capital Improvement
Program (CIP) that were largely or entirely unfunded. These ‘future projects’ had been
identified as important to VRE’s long-term service planning but generally were still in the
conceptual stages of project design; did not have identified funding commitments or plans
to apply for such funding; and in some cases were unlikely to be administered by VRE.

Beginning in FY 2020, VRE chose to remove these future projects from the formal six-year
CIP and instead describe them separately. The decision to present these future projects
separately does not mean the projects are not important; instead, it reflects that the
projects are relatively undeveloped and are unlikely to be completed (or even substantially
underway) during the six-year CIP period. As the projects move forward and as more
reliable cost estimates are developed, they may be candidates to move into the formal six-
year CIP in future budget years if VRE is identified as the lead entity responsible for project
implementation.

The future projects that are important to VRE but not identified in the six-year CIP include:

¢ Long Bridge Capacity Improvements: The Long Bridge Project consists of
improvements to the bridge corridor and related railroad infrastructure located
between the RO Interlocking near Long Bridge Park in Arlington and the L’Enfant
Interlocking near 10th Street SW in Washington, DC. The Long Bridge Corridor is
owned and operated by CSX Transportation, but VRE and Amtrak passenger trains
currently use the bridge in addition to CSXT freight. The purpose of the project is to
provide additional long-term railroad capacity to improve the reliability of railroad
service through the Long Bridge Corridor. Currently, there is insufficient capacity,
resiliency, and redundancy to accommodate the projected demand in future rail
services.

e In September 2020, DRPT and the District Department of Transportation announced
the completion of the combined Final Environmental Impact Statement (EIS) and
Record of Decision for Long Bridge. The preferred alternative for the Long Bridge
Project has an estimated construction cost of $1.9 billion. DRPT will take the lead on
the design and construction of the project as part of the broader Transforming Rail
in Virginia program, to which VRE is making a significant financial contribution
using C-ROC funds.

e Third Track Projects: Previous VRE CIPs included various third track and bridge
projects that would expand capacity along the CSX right-of-way south of Franconia-
Springfield. These projects were identified by the waterways crossed by each
section of third track (Aquia Creek, Potomac Creek, Powells Creek, Rappahannock
River, Neabsco Creek, and Occoquan River). Going forward, this work will be



coordinated by DRPT as part of the Atlantic Gateway Project (for Franconia to
Occoquan), the Washington DC to Richmond Segment (DC2RVA) of the FRA
Southeast High-Speed Rail Corridor project, and the Transforming Rail in Virginia
program.

Fourth Track between RO (Rosslyn) and AF (Alexandria): As with the third track
projects, this work will be coordinated by DRPT as part of other efforts in the
corridor.

Fredericksburg Station Expansion and Parking Structure: VRE had previously
contemplated station expansion and a parking structure at Fredericksburg to
accommodate future increased demand. However, this work will now be
coordinated with the DRPT DC2RVA project.

Long-term expansion investments: Following the completion of the Long Bridge
expansion, the RO-to-AF fourth track project, and certain other capacity
enhancement projects, VRE will need to consider additional investments to support

additional service capacity, including increased peak-hour service frequency and the

potential for reverse-commute, midday, and other expanded services. These
investments would likely include expansion coaches and locomotives; expansion of

the Crossroads and Broad Run storage yards; and track and signal improvements on

the Manassas Line.

In addition to the future projects described above, the projects listed below are important
to the VRE commuter rail service but are not listed in the CIP because they are funded and
administered by other stakeholders.

Potomac Shores Station: The Potomac Shores VRE station will be constructed by the

Potomac Shores developer as part of an agreement with Prince William County.
Station costs will be used as an in-kind match to a state REF grant for the
construction of second platforms at the Brooke and Leeland Road stations.

Rolling Road Parking Garage: Fairfax County is reviewing the potential construction

of a 300-space parking garage at the Rolling Road VRE station.
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