Springdfield to Quantico Enhanced Public

Transportation Feasibility Study

Technical Advisory Committee Meeting #6
April 15, 2021
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Meeting Agenda

Introductions / Welcome

Public Outreach Status & Next Steps
Land Use Assessment

Alternatives Development

Next Steps — Future TAC Meetings

>hF-



Study Schedule

Develop and Document Costs

Test Transit and Benefits

and Land Use of Feasible
Study Define the Alternatives Alternatives Submit Final Report
Kickoff Study Needs PUBLIC INPUT PUBLIC INPUT to General Assembly

Sept. 2020 Oct. 2020 - Jan. 2021 Feb. 2021 - June 2021 June 2021 - Aug. 2021 Dec. 1, 2021

Alternatives Development Study
and Evaluation Recommendations

Baseline Needs Assessment



Public Outreach Status

- Completed Activities
DRPT Website Launched
Project Factsheet

On-Line Survey Launched
April 12t — will stay open
until May 15%

° Upcoming Activities APPROACH

Virtual Public Meeting
May 4, 6-8pm

CUSTOMIZED

http://www.drpt.virginia.gov/transit/springfield-to-quantico/
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Virtual Public Meeting - Agenda

Presentation (30 mins)
Study Background, Objectives, and Approach
Existing and Planned Transportation Network and Conditions
Existing and Planned Land Use
Expected Baseline Growth
Transit Needs in the Corridor
Potential Enhanced Transit Options

Large group Q&A (20 mins)

Break (5 mins)

Small Group Breakout Discussion (30 mins)
Transit Improvement Needs
Potential Enhanced Transit Options

Wrap-up (15 mins)
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Corridor Land Use Assessment

Cu rrent Activities: Potential Multimodal Centers
* Coordination with County Planning Staff 0
e
« Compilation of Existing Land Use J e
Information and Data Files oty o
» Identification of Potential Multimodal - ®
Centers by Type @
Upcoming Work: wowl
Existing Conditions Analysis for Station v ! R @
Areas (Up to 10) ff ® .

« Station Area/Multimodal Center Planning
for Station Areas (Up to 10)

* Development of Alternative Land Use
Scenarios

« Modeling and Testing of Transit and Land
Use Scenarios
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Previous Plans & Studies
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Potential Multimodal Centers
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Transit Alternatives Development

Project Needs Statement

Which problems are we trying to solve?

Screening of Initial Modes and Alignment Alternatives
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Definition of Final Set of Alternatives

Alignment, Stations, Operating Characteristics

Testing and Evaluation of Alternatives
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Transit Modes for Alternatives Testing

Based on input from last TAC meeting, considering:

Metrorail — Blue Line Extension
Metrorail — Yellow Line Extension
Bus Rapid Transit

VRE Service Improvements

1D D 1D AR HD

Express Bus Routes
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Express Bus Alternative

Create a Package of Express Bus Services - Enhancements to Current
Express Services and Addition of New Routes

1. Future baseline includes current bus services as well as some
improvements planned/funded but not in CLRP

2. Increase frequencies on existing express commuter Services
focusing on high ridership routes and frequencies 60 min+

3. Possible new routes
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Express Bus Alternative

Possible new routes:

n

Origins

Lake Ridge

Dale City/Potomac Mills, Quantico
Woodbridge

Woodbridge

Woodbridge/Dale City/Quantico

o &

Destinations

Old Town Alexandria via [-95
Tysons

Reston

Fairfax City

Ft. Belvoir South

20



Discussion & Meeting Wrap-Up



Schedule for Future TAC Meetings

TAC w Topics to Be Covered
#

7 May 2021 <« Testing of Transit Alternatives — Initial Results (Task 8)
* Land Use - Existing Conditions at Station Areas (Task 13)

8 Jun. 2021 -+ Testing of Alternatives — Refinements and Sensitivity Tests (Task 8)
» Draft Costs & Legal Considerations (Tasks 9 and 10)
* Land Use — Draft Scenarios (Task 13)

9 Jul. 2021 + Summary of Transit Alternatives and Land Use Scenario Evaluation
Results (Task 11)
10  Aug.2021 < Draft Study Findings and Recommendations (Task 12)
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