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1. MEETING SUMMARY 
The Virginia Department of Rail and Public Transportation (DRPT) hosted the third and final Stakeholder 
Workshop meeting to engage a specific group of stakeholders in the development of the Statewide Rail 
Plan. The meeting was held on Tuesday, October 17, 2017, in Richmond, Virginia, and the purpose was 
to review the annotated version of the executive summary and discuss thoughts and perspective from 
the group.   

2. OUTREACH 
Email invitations were distributed to 38 recipients. Table 1 summarizes the invitation outreach efforts 
for this meeting. See Attachment A: Meeting Invitation.  

Table 1. Invitation Outreach Efforts 

Outreach Date Number of Emails Distributed 

State Rail Plan Stakeholder Meeting 
#3 Invite  

09/19/2017 38 

State Rail Plan Stakeholder Meeting 
#3 Invite Reminder 2 

10/03/2017 38 
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3. ATTENDEES 
A total of five stakeholders attended the meeting including representatives from DRPT, industries 
related to freight and rail transportation, and special interest groups as shown in Table 2. Two 
stakeholders from VRE participated remotely through a conference call line and Adobe Connect.  See 
Attachment B: Invitation Mailing and Attendee List.  

Table 2. Meeting Attendees 

Name  Organization 

Dick Beadles Virginia Rail Policy Institute 

Leo Pineda Hampton Roads TPO 

Robb Bohannon Virginia Railroad Association / Hunton and Williams 

J. Lee Cochran  Norfolk Southern 

Chris Wichman Richmond TPO 

Cannon Moss Virginia Railroad Association / Norfolk and 
Portsmouth Belt Line 

4. MEETING ROLES AND 
RESPONSIBILITIES 

Table 3 summarizes the roles and responsibilities of each stakeholder workshop team member.  

Table 3. Roles and Responsibilities 

Name Responsibility 

Jennifer Mitchell (DRPT) Facilitator 

Mike Todd (DRPT) Facilitator 

Jeremy Latimer (DRPT) Facilitator  

Colin Burch (DRPT) Facilitator 

Carey Burch (HDR) Support 

Mike Estes (HDR) Support  
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Bridget Ward (HDR) Support  

 

5. MEETING AGENDA  
The meeting was held Tuesday, October 17, 2017, at the DRPT headquarters located at 600 E. Main 
Street, Richmond, Virginia. Registration began at 10:00 a.m.  Each attendee received a copy of the 
Executive Summary and reviewed a PDF of Executive Summary Annotations on the screen. See 
Attachment C: Executive Summary Annotations.  

 

Agenda 
Time Item 

10:30 – 10:35 a.m. Welcome and Introductions 

10:35 – 10:40 a.m. Recap of last meeting 

10:40 – 11:10 a.m. Review of Executive Summary  

11:10 – 11:20 a.m. Break 

11:20 – 11:50 a.m.  Status and timeline for VA State Rail Plan 

11:50 – 12:20 p.m. Categories of priority improvements and investments 

12:20 – 12:30 p.m. Next steps 

10:30 – 10:35 a.m. Welcome and Introductions 

Introduction to the State Rail Plan 
The workshop included a brief introduction from Director Mitchell, DRPT, who thanked stakeholders for 
attending. She provided a brief update on the upcoming CTB meeting and overall comments for the 
State Rail Plan. Comments on the State Rail Plan will be taken until November 3, 2017. Based on the 
type of comments received, the CTB may or may not be asked to adopt the plan in December.  If there 
are policy level comments, additional coordination with the CTB Rail Committee may be warranted. 

Overview of Meeting 
Mike Todd provided an overview of the meeting and agenda. He discussed how the State Rail Plan 
incorporates work to date by various entities, including this stakeholders group. Two prior work 
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sessions were held with this stakeholder group in November 2016 and April 2017. The plan is now 95 
percent complete and DRPT is looking for final updates. Todd explained that the focus of the October 
meeting was to walk through an annotated version of the executive summary and discuss thoughts and 
perspectives from the group. 

Vision and Benefits of Rail  
Mike Todd provided an introduction of the vision and goals for the State Rail Plan. He explained how 
DRPT’s mission and VTrans helped achieve the existing visions and plans. Todd noted the importance of 
investing in the rail network as a Commonwealth and the benefits from investing in the rail network. 

The group discussed whether the benefits included capture the value of the rail network. Discussion 
included how some of the statistics could be made more relatable to the general public and that 
depicting cost savings, likely the biggest driver, would translate well. The save money graphic was well 
received.  There was then discussion of growing volumes on the rail network and how these can be 
translated to benefits, potentially through discussion of the price of goods. The costs of shipping via 
highway versus rail were also covered, and one attendee noted that only the shipper/receiver might 
benefit from that metric and suggested that the plan demonstrate ways to increase freight or ridership,  
and how these increases would in turn save “X” amount of money. Todd thanked the stakeholders for 
their input and noted that a more specific point could be included in the executive summary.  

Existing Conditions (Passenger and Freight Rail) 
Mike Todd asked the group to review the maps for accuracy. No corrections to the maps were noted. 

Future of Rail 
Mike Todd discussed the future of rail and the industry drivers. Discussion on the topic included talk of 
eight rail industry drivers, with a big picture/macro driver of freight/passenger traffic, as well as changes 
in energy production. Three changing demographics in the state were referenced for their impact to 
travel and included an aging population, an increase in urbanization, and an influx of younger 
populations, which have an increased preference for public transportation. In looking forward, aging 
infrastructure was cited by the short line stakeholders, who highlighted that projects will far exceed 
what preservation projects can sustain and that there are big ticket items that need to be prepared for 
in advance. Director Mitchell posed a question about drivers to the group, asking if there are operating 
trends/characteristics that DRPT should be concerned with, or any trends the industry sees affecting the 
network. The following discussion included conversation of modernization, Positive Train Control (PTC), 
and autonomous trucks. Autonomous trucks push railroads to figure out autonomous trains/one man 
crews, and changes in the trucking industry impact the competitiveness of freight rail. Norfolk Southern 
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employs the Leader System, a computer program that helps with dispatch, and CSXT uses precision 
railroading. The group further discussed changes to the “changes in rail governance framework” 
component, suggesting it could be restructured to include over-arching and pertinent industry trends. 
“Technology” was discussed as a new driver that could be added to the plan.  

Goals and Objectives 
Mike Todd provided background information on the goals and objectives and the evolution of these 
based on input from the stakeholder group. In response to conversation on issues surrounding station 
stop policy, it was suggested to reference Appendix O. Next, Todd reviewed the addition of an eighth 
goal intended to strengthen connection to regional economic development.  The MPOs suggested that 
DRPT form closer relationships with the regions and extend overall outreach beyond attending 
meetings. Todd next asked if any major goals or objectives were missed within the plan, and no 
comments were provided.  

Priority Improvements & Investments  
Mike Todd reviewed the priority improvements and investments in the plan. The importance of 
corridors, their significance, and contribution to the Commonwealth were covered, as well as the major 
projects in each corridor. Each corridor shown in the plan includes a reference to its drivers and most 
important goals. Todd asked the stakeholder group to notify DRPT if a significant theme is missing, 
noting that write-ups can be edited and that the short line write up was challenging, in particular. 
Positive feedback was received from a member of the stakeholder group.  

FRA Compliance for the State Rail Plan 
Mike Todd discussed the overall process for FRA Compliance and the State Rail Plan. He explained that 
there is redundancy in the last few pages to ensure FRA compliance, and that a major focus of the plan 
was for the Executive Summary to serve as a go-to document in cleaner format than FRA’s required 
structure in detailed rail plan. The rail plan contains the extra details from Executive Summary, as well as 
regional economics information. 

General Discussion 
Mike Todd noted that the comment period is open until November 3, 2017, and that comments can be 
provided directly to him. The group discussed anticipated commenters, which included Virginians for 
High-Speed Rail, short lines, Norfolk Southern, the Hampton Roads TPO and the Richmond TPO. 
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Contact Organization  Attended 

Barry DuVal Virginia Chamber of Commerce  

Bonnie Riesdesel Central Shenandoah Planning District Commission  

Camelia 
Ravanbakht 

Hampton Roads Transportation Planning Organization  

Cannon Moss Virginia Railroad Association/ Norfolk & Portsmouth Belt Line   

Cristina Finch Roanoke Valley-Alleghany Regional Commission (Roanoke Valley TPO)  

Dan Brugh New River Valley Metropolitan Planning Organization  

Danny Plaugher Virginians for High Speed Rail  

Dennis Morris Crater Planning District Commission (Tri-Cities Area MPO)  

Dick Beadles Virginia Rail Policy Institute  

Doug Allen Virginia Railway Express  

Erik Johnson Virginia Department of Transportation - Freight  

Gary Christie Virginia's Region 2000 Local Government Council (Central Virginia MPO)  

Jay McArthur Amtrak  

Jeff Florin The Port of Virginia  

Jennifer Wampler Virginia Department of Conservation and Recreation  

Joe Swartz Virginia Railway Express  

John Warren Virginia Department of Mines, Minerals and Energy  



 

 
 

Contact Organization  Attended 

Karen Taylor Winchester-Frederick Metropolitan Planning Organization  

Kathryn Paxton Virginia Department of Agriculture and Consumer Services  

Lance Arey Shenandoah Valley Railroad  

Leah Manning Danville Metropolitan Planning Organization  

Martha Shickle Richmond Regional Planning District Commission (Richmond Regional TPO)  

Patricia Lusk-
Milam 

Amtrak  

Paul Agnello Fredericksburg Area Metropolitan Planning Organization  

Dan Swartz   

Randy Marcus CSX  

Rex Montgomery Bristol, TN Metropolitan Planning Organization  

Robb Bohannon Virginia Railroad Association/ Hunton & Williams   

Sandra Adams Virginia Department of Agriculture and Consumer Services  

Scott Plum Norfolk Southern  

Tracey Wiley Virginia Department of Small Business and Supplier Diversity  

Wayne Strickland Roanoke Valley-Alleghany Regional Commission (Roanoke Valley TPO)  

Will Cockrell Charlottesville-Albemarle Metropolitan Planning Organization  



 

 
 

Contact Organization  Attended 

Oscar Gonzalez Virginia Railway Express  

Leonardo Pineda Hampton Roads Transportation Planning Organization   

J. Lee Cochran Norfolk Southern   

Chris Wichman Richmond TPO   
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