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1. MEETING SUMMARY

The Virginia Department of Rail and Public Transportation (DRPT) hosted the third and final Stakeholder
Workshop meeting to engage a specific group of stakeholders in the development of the Statewide Rail
Plan. The meeting was held on Tuesday, October 17, 2017, in Richmond, Virginia, and the purpose was
to review the annotated version of the executive summary and discuss thoughts and perspective from
the group.

2. OUTREACH

Email invitations were distributed to 38 recipients. Table 1 summarizes the invitation outreach efforts
for this meeting. See Attachment A: Meeting Invitation.

Table 1. Invitation Outreach Efforts

Outreach Date Number of Emails Distributed
State Rail Plan Stakeholder Meeting 09/19/2017 38

#3 Invite
State Rail Plan Stakeholder Meeting 10/03/2017 38

#3 Invite Reminder 2
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3. ATTENDEES

A total of five stakeholders attended the meeting including representatives from DRPT, industries
related to freight and rail transportation, and special interest groups as shown in Table 2. Two
stakeholders from VRE participated remotely through a conference call line and Adobe Connect. See
Attachment B: Invitation Mailing and Attendee List.

Table 2. Meeting Attendees

Name Organization
___________________________________________________________________________________________________________________________|
Dick Beadles Virginia Rail Policy Institute
Leo Pineda Hampton Roads TPO

Robb Bohannon Virginia Railroad Association / Hunton and Williams

J. Lee Cochran Norfolk Southern
Chris Wichman Richmond TPO

Cannon Moss Virginia Railroad Association / Norfolk and

Portsmouth Belt Line

4. MEETING ROLES AND
RESPONSIBILITIES

Table 3 summarizes the roles and responsibilities of each stakeholder workshop team member.

Table 3. Roles and Responsibilities

Name Responsibility
Jennifer Mitchell (DRPT) Facilitator
Mike Todd (DRPT) Facilitator
Jeremy Latimer (DRPT) Facilitator
Colin Burch (DRPT) Facilitator
Carey Burch (HDR) Support
Mike Estes (HDR) Support
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Bridget Ward (HDR) Support

5. MEETING AGENDA

The meeting was held Tuesday, October 17, 2017, at the DRPT headquarters located at 600 E. Main
Street, Richmond, Virginia. Registration began at 10:00 a.m. Each attendee received a copy of the
Executive Summary and reviewed a PDF of Executive Summary Annotations on the screen. See
Attachment C: Executive Summary Annotations.

Agenda

Time Item
___________________________________________________________________________________________________________________________|
10:30 - 10:35 a.m. Welcome and Introductions
10:35 - 10:40 a.m. Recap of last meeting
10:40 - 11:10 a.m. Review of Executive Summary
11:10 - 11:20 a.m. Break
11:20 - 11:50 a.m. Status and timeline for VA State Rail Plan
11:50 - 12:20 p.m. Categories of priority improvements and investments
12:20 - 12:30 p.m. Next steps
10:30 - 10:35 a.m. Welcome and Introductions

Introduction to the State Rail Plan

The workshop included a brief introduction from Director Mitchell, DRPT, who thanked stakeholders for
attending. She provided a brief update on the upcoming CTB meeting and overall comments for the
State Rail Plan. Comments on the State Rail Plan will be taken until November 3, 2017. Based on the
type of comments received, the CTB may or may not be asked to adopt the plan in December. If there
are policy level comments, additional coordination with the CTB Rail Committee may be warranted.

Overview of Meeting

Mike Todd provided an overview of the meeting and agenda. He discussed how the State Rail Plan
incorporates work to date by various entities, including this stakeholders group. Two prior work
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sessions were held with this stakeholder group in November 2016 and April 2017. The plan is now 95
percent complete and DRPT is looking for final updates. Todd explained that the focus of the October
meeting was to walk through an annotated version of the executive summary and discuss thoughts and
perspectives from the group.

Vision and Benefits of Rail

Mike Todd provided an introduction of the vision and goals for the State Rail Plan. He explained how
DRPT's mission and VTrans helped achieve the existing visions and plans. Todd noted the importance of
investing in the rail network as a Commonwealth and the benefits from investing in the rail network.

The group discussed whether the benefits included capture the value of the rail network. Discussion
included how some of the statistics could be made more relatable to the general public and that
depicting cost savings, likely the biggest driver, would translate well. The save money graphic was well
received. There was then discussion of growing volumes on the rail network and how these can be
translated to benefits, potentially through discussion of the price of goods. The costs of shipping via
highway versus rail were also covered, and one attendee noted that only the shipper/receiver might
benefit from that metric and suggested that the plan demonstrate ways to increase freight or ridership,
and how these increases would in turn save “X" amount of money. Todd thanked the stakeholders for
their input and noted that a more specific point could be included in the executive summary.

Existing Conditions (Passenger and Freight Rail)

Mike Todd asked the group to review the maps for accuracy. No corrections to the maps were noted.

Future of Rail

Mike Todd discussed the future of rail and the industry drivers. Discussion on the topic included talk of
eight rail industry drivers, with a big picture/macro driver of freight/passenger traffic, as well as changes
in energy production. Three changing demographics in the state were referenced for their impact to
travel and included an aging population, an increase in urbanization, and an influx of younger
populations, which have an increased preference for public transportation. In looking forward, aging
infrastructure was cited by the short line stakeholders, who highlighted that projects will far exceed
what preservation projects can sustain and that there are big ticket items that need to be prepared for
in advance. Director Mitchell posed a question about drivers to the group, asking if there are operating
trends/characteristics that DRPT should be concerned with, or any trends the industry sees affecting the
network. The following discussion included conversation of modernization, Positive Train Control (PTC),
and autonomous trucks. Autonomous trucks push railroads to figure out autonomous trains/one man
crews, and changes in the trucking industry impact the competitiveness of freight rail. Norfolk Southern
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employs the Leader System, a computer program that helps with dispatch, and CSXT uses precision
railroading. The group further discussed changes to the “changes in rail governance framework”
component, suggesting it could be restructured to include over-arching and pertinent industry trends.
“Technology” was discussed as a new driver that could be added to the plan.

Goals and Objectives

Mike Todd provided background information on the goals and objectives and the evolution of these
based on input from the stakeholder group. In response to conversation on issues surrounding station
stop policy, it was suggested to reference Appendix O. Next, Todd reviewed the addition of an eighth
goal intended to strengthen connection to regional economic development. The MPOs suggested that
DRPT form closer relationships with the regions and extend overall outreach beyond attending
meetings. Todd next asked if any major goals or objectives were missed within the plan, and no
comments were provided.

Priority Improvements & Investments

Mike Todd reviewed the priority improvements and investments in the plan. The importance of
corridors, their significance, and contribution to the Commonwealth were covered, as well as the major
projects in each corridor. Each corridor shown in the plan includes a reference to its drivers and most
important goals. Todd asked the stakeholder group to notify DRPT if a significant theme is missing,
noting that write-ups can be edited and that the short line write up was challenging, in particular.
Positive feedback was received from a member of the stakeholder group.

FRA Compliance for the State Rail Plan

Mike Todd discussed the overall process for FRA Compliance and the State Rail Plan. He explained that
there is redundancy in the last few pages to ensure FRA compliance, and that a major focus of the plan
was for the Executive Summary to serve as a go-to document in cleaner format than FRA's required
structure in detailed rail plan. The rail plan contains the extra details from Executive Summary, as well as
regional economics information.

General Discussion

Mike Todd noted that the comment period is open until November 3, 2017, and that comments can be
provided directly to him. The group discussed anticipated commenters, which included Virginians for
High-Speed Rail, short lines, Norfolk Southern, the Hampton Roads TPO and the Richmond TPO.
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September 19, 2017

We invite you to attend the third stakeholder committee meeting for the Virginia
Statewide Rail Plan! The purpose of this meeting is to receive your input on the
final Virginia Statewide Rail Plan.

As you know, your expertise and guidance in this process is crucial and we are
looking forward to hearing from you. The meeting details including the time, date,
and location are below. If you have any questions please reach out and we will
assist in any way we can.

Meeting Details

Date: Tuesday, October 17, 2017

Time: 10:30 am. — 12:30 pm.

Location: DRPT Headquarters
600 E. Main St.
12th Floor North Conference Room
Richmond, VA 23219

Please RSVP to Michael Todd, DRPT Manager of Rail Enhancement and Corridor

Planning by emailing Mike Todd@drpt.virginia.gov or calling (804) 786-1065 by
Friday, October 13, 2017.

If you are unable to attend, please send a representative from your organization.
To view the Draft Rail Plan and previous meeting materials, click the link here.

Sincerely,

Michael Todd
Project Manager, Virginia State Rail Plan

Vinginis Depariment of Rsil snd Fublic Transporiation
800 E Main S5t #2102
Richmaond, VA 232713
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October 3, 2017

The Draft Statewide Rail Plan was presented to the Commonwealth
Transportation Board Rail Committee on September 19th, 2017, and was made
available for public review at www.varailplan.org.

Please review the draft plan and be prepared to discuss any comments,
guestions or CONCEerns you may have. Your expertise and guidance in this
process is crucial and we are looking forward 1o hearing from you.

Meeting Details

Date: Tuesday, October 17, 2017

Time: 10:30 a.m. —12:30 p.m.

Location: DRPT Headquarters
600 E. Main 5t
12th Floor North Conference Room
Richmond, VA 23219

Please RSVP to Mike Todd, by emailing Mike Todd@drpt virginia.gov or calling
(804) 786-1065 by Friday, October 13, 2017.

If you are unable to attend, please send a representative from your organization..

Sincerely,

Michael Todd
Project Manager, Virginia State Rail Plan

Virginia Department of Rail and Pubiic Transportation
600 E Main 5t #2102
Richmond, V4 23219
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Contact Organization Attended
Barry DuVal Virginia Chamber of Commerce
Bonnie Riesdesel Central Shenandoah Planning District Commission
Camelia Hampton Roads Transportation Planning Organization
Ravanbakht
Cannon Moss Virginia Railroad Association/ Norfolk & Portsmouth Belt Line v

Cristina Finch

Dan Brugh

Danny Plaugher

Dennis Morris

Dick Beadles

Doug Allen

Erik Johnson

Gary Christie

Jay McArthur
Jeff Florin
Jennifer Wampler
Joe Swartz

John Warren

Roanoke Valley-Alleghany Regional Commission (Roanoke Valley TPO)

New River Valley Metropolitan Planning Organization

Virginians for High Speed Rail

Crater Planning District Commission (Tri-Cities Area MPO)

Virginia Rail Policy Institute

Virginia Railway Express

Virginia Department of Transportation - Freight

Virginia's Region 2000 Local Government Council (Central Virginia MPO)

Amtrak
The Port of Virginia
Virginia Department of Conservation and Recreation
Virginia Railway Express

Virginia Department of Mines, Minerals and Energy
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Contact

Organization

Attended

Karen Taylor

Kathryn Paxton

Lance Arey

Leah Manning

Martha Shickle

Patricia Lusk-
Milam

Paul Agnello

Dan Swartz

Randy Marcus

Rex Montgomery

Robb Bohannon

Sandra Adams

Scott Plum

Tracey Wiley

Wayne Strickland

Will Cockrell

Winchester-Frederick Metropolitan Planning Organization

Virginia Department of Agriculture and Consumer Services

Shenandoah Valley Railroad

Danville Metropolitan Planning Organization

Richmond Regional Planning District Commission (Richmond Regional TPO)

Amtrak

Fredericksburg Area Metropolitan Planning Organization

CSX

Bristol, TN Metropolitan Planning Organization

Virginia Railroad Association/ Hunton & Williams

Virginia Department of Agriculture and Consumer Services

Norfolk Southern

Virginia Department of Small Business and Supplier Diversity

Roanoke Valley-Alleghany Regional Commission (Roanoke Valley TPO)

Charlottesville-Albemarle Metropolitan Planning Organization
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Oscar Gonzalez Virginia Railway Express
Leonardo Pineda Hampton Roads Transportation Planning Organization v
J. Lee Cochran Norfolk Southern v
Chris Wichman Richmond TPO v
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The vision for the Virginia Rail Plan is included in Chapter 1 and highlights the benefits
of rail, and the need for further investment. The statement also references rail’s role in
supporting other existing Virginia initiatives, such as VTrans.

.

BENEFITS OF RAIL IN VIR 1A
VIRGINIA'S RAIL SYSTEMS.
Virginia's rail network is stte. The Commoniwealth significant state investments
avaluable asset for the recognizes the privately have leveraged private and
Commonwealth. It providas awned rail network as oartof a  federal funds to Improve
an efficent means of moving  multimodal system with public  fragnt and passenger rail
freight and passengers both benefits and growing economic  transportation and suppart the: 1
. . . . within znd through the impacts. Since the 23005, oversll transportation system. The CTB Rail
Virginia's rail network is a valuable asset that drives the B Committee
economy, reduces congestion, improves safety, and saves GROW THE ECONOMY prioritized the
i i in rail i RAIL SERVICES DAIVE 63 OF VIRGINIA'S TOTAL ECONOMY.
taxpayer money. C.onvtmued investment in rail |nfrastru(mvre e L e e e e i I or
will ensure the mission and vision of the Commonwealth’s T Co— evelopment o
transportation network is achieved. Iy, $2.2 BILLION about 9 cents per rail related metrics
FREIGHT RAIL in annual benefits ton-ile of rail use

to highlight the

[ Y Bt 4Edcant :
PASSENGER RAIL 1o MO gy oo e el use benefits of the
rail network.
BREATHE EASIER These measures
(@43 OF TOTAL IN VIRGINIA 7ER YEA) highlight the

significant return
on investment

P a@ A

On average, railroads Maving freight by rail instead The tatal estimated level 2
are four times more fuel  of truzk generates 75% less of rail service in Virginia in achieved by the
BENEFITS OF RAIL IN VIRGINIA efficient than trucks greenhouse gas emissians 2015 was about 25 billion

rail network.

FUTURE OF RAIL IN VIRGINIA

VIRGINIA'S VISION FOR THE FUTURE

PRICRITY IMPROVEMENTS AND INVESTMENTS
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Virginia is an important crossroads in the national and
international transportation network. The Rail Plan serves both
the needs of Virginian's, and also supports the movement of
people and goeds beyond our borders.

VIRGINIA IS A CRITICAL LINK IN THE NATIONAL RAIL NETWORK

. : Y \ i
¥ 7T -

o e England

The Virginia
Constitution
prohibits
investment in
the rail network

Virginia's Rail Systems,
inued

unless there are comin
i : Virginiz in Hamplon Roadsin  Crescent Corridor serves
dl rect benEﬂtS to By diverting freight and some capacity. the Virginia Inland Port - an
the road network. passenger fraffic from road to | coy fransponnion'sos  Mermeda contamer transfer
rail, Virginia's rail network Conidor spans the entire fecllity in Front Royal
Therefore, the relieves congestion, saves lives, | Eaam U<, lnkng dtes, 1 Gaies severy Ak
Rail BI = | improves air quality, helps ports, ang manutacturing e
all Flan 1s grow the economy, and froions ;\e#'g the s em - ?mf:ix slw:?ani I:e'ur;i;;d
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investment maintenance expenditures. gatewsy ta Washington, .. ta consumers in Chicago.
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on Virginia's o Aiaina s Cormdorin Washington, DC.  in Virgnia, State-supported € rart of Virginia
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The Virginia passenger rail network includes multiple services aimed
at multiple constituencies, including commuter, regional, and long
distance services. Many passenger services aim to get Virginia
residents to and from the Northeast Corridor.

Rail line owner's and operators know their

network better than we do, we gathered their

input to create this map, including a few critical
| updates since the last plan.

g

PASSENGER ROUTES

Washungico: Foacbe Roule 251 et aoonce

€S e angonaten

— e A et Suppares Carmieian)

Nisshington ichmand tFoute ST)
Vischington-Neeflk e S
@ Fassenger st

er trips 1o, from,
within Yirginia are growing
anc highways in Virginia

are increasingly cangested
Passenger rail service

provides an alternative to
congested highways, and the
Commonwealta therefore
imvests in Amtrak intercity
passenger rautes, as well

as Virginia Railway Express
commutar service to improve
mability and meet the growing
demand for travel. Projects

and plans undenway in CSXT's
RF&P subdivision and the Long
Bridge across the Potamac o
Washington, D.C. will alleviate

88R8 - Buringham Branch

=
- et R Spten
P

g
better connect the entire
Southeast region with
Amtrak's Northeast Corridor.
Since 2013 Virginia has
orevided dedicated funding
e support and expand
intercity passenger rail
operations across the state
Virginia's busiest passenger
rail routes parallel the heavily
traveled 1-55 corridor, where
a growing number of state
supported Amtrak trains
setve Richmand, Newport
Mews, and Norfolk. Additional
state-supgorted Amirak
services extend southwest

Lynchburg a oke.
Passenger volumes an st
supparted Amirak service
lolaled over 830,000 riders

in FY2016. When combined
with lang distance service,
passenger volumes exceeded
2.5 million riders. Virginia
als0 supparts commuter

rail operations pravided by
Virginia Railviay Express,
which servas the heavily
congested 1-95 Corridor from
Fregericksburg to Washingtan.
DX. as well as the |-65
Corridor between Manassas
and Washington, D.C.

.,

FREIGHT ROUTES

et
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e
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[
® cncamars
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qgands, 120,000 ca
chemical products, 103,000
carloads of food products, and

do the freight demands on
Virgiria's highways. The
Commonwealth recagnizes the
public benefits and economic
impact of invastments

in a multimodal freight
transportation system. The
freight rail network nas a
unique role supporting the Port
of Virginia's target markets

in the Midwest. Bath CSX

and Norfolk Southern have

providing a cosl-gfective way
10 bring needed raw materials 85,000 carloads of pulp and
and praducts ta our ports, paper products, keeping more
manufacturers, 2nd consumer: 5.5 million trucks off the
and 10 carry Virg @ c 's hi
products and materials to

destinations throughout the.
nation. In 2012, Virginia's rail
netwark carried mare than
800,000 carloads of ceal
534,000 carloads of mixed

ighways.

eslimated to be over $123
million per year, almost 6% of
VDOT's annual maintenance
budget
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FREIGHT

FUTURE OF RAIL IN VIRGINIA

These driving
factors inform
our outlook for
the future. The
Rail Plan goals,
objectives and
investment
priorities aim to
incorporate and
react to these rail
industry drivers.

Growth in
Intermodal

Demograp
anges

FUTURE OF RAIL
Virginia's passenger and freigt
rall networks are affected by
many external factors thal

drive demand for servicas.
Freight rail corridors serving
the Pert of Virginia and the
main north-south freight
routes are experiencing

growth in intermodal trafic
while changes in domestic
energy production and use

RAIL INDUSTRY DRIVERS

Q)

Changes in
Energy Production:

are reflected in a cecrease

in coal traffic. Population
growth, an aging population,
and increasing highvray
cangestion alang the "urban
crescent” between Washington
&nd Hampton Roads is
helping drive demand for
enwironmentally friendly and
safe altemnatives to automobile
twavel. The Commanwealth

=

Congestion

0il, Gas and Coal

Sl

Aging
Infrastructure

Changes in
Rail Governance
Framework

invests in the rail network as
part of a multimadal approach
te meet the growing demand
far Treight and passenger
transpartation service and
support the economic changes
and travel preferences

of Virginians.

Environmental

g
Amtrak

Northeast
Corridor

Freight tonnage is
expected to grow by 50%
in Virginia by 2040
Kovement by rail will increse by
143%; additions! rail investrrent
can enhance rai's modal share
2nc keen additions| fr=-ght from
congested roaciways

B oy

The Washington, D.C.
metropolitan area has
the nation's highest rate
of congestion.
he Hampton Rozds ar=a alsc
expenznces high lzvels

Port of Virginia
Shipments
TEUs anticipated to morc
then triple from 2.1 W in
2012107.2 1M in 2040,
Capacity to move 45% by
tail in 2040, up from
35% today

NETWORK SIGNIFICANCE

Vehicle use per road-mile
has been increasing
for decades.

Since the mid 19605 Virgiria has
experienced a decline n relative
capac 1y as beth population and
i o

(

A

Expected Evolution
of Major Freight
Markets
Growth n intermodal traffic
will impact operational
approach o majar freight
oo, Intermadal
movement relies an tgat
timetadles ard high demzng
for on-time performance.

Ecanomic Grawth
Virginia's ral network is a key
link hetween o mega regians,
the Northeast mega-tagion ad
the Fiedmont Atlantic mega-
tegion o the south. Maust of the

af enngestian. 5P
vigais ave steadily risen.
“Vigio Peoms. aGin) s Tl Conguen s Vigne:
e s G
PASSENGER
3
ﬂ
pi d p is growing
in the urban crescent older - 1in & Virginians
is 65 or older,

$ince 2010, the share o Virginia's

total populatior. growth in the

urban crescent rose to %3 percent,

up from $1 percent. betwesn
2000 and 2006

and the largest concentration of

Vaginia's aging population lives
in the urben crescent.

PR g e

“2tian‘s poplat
‘econamic expansion [s occurting
in ten emerging megarregions.

b

Increasing demand for
public transportation
Urban enuirenments conducive to
public transportation andl n clder
‘demograhic create more r#iance
on multi modal options.
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VIRGINIA'S VISION FOR THE FU

Investment

in the rail
network helps
Virginia and
DRPT meet
the existing
mission and
vision for a
multimodal
future. Virginia's Statewide
Transportation Plan

L (Vtrans204D) provides a
— planning framewark for
all transpartation modes
in the state, including rail
and public transit. Yirginia's
vision far its multimodal
transportation system,
described in Virans2040, is to
be “Good for Business, Good
for Communities, and Good
1969 Virginians will benefit
from a sustainable and reliable
transportation system that
| advances Virginia businesses,

Vision

thot drives the econ

VTrans

Good for business, good for
good to go.

Virginia’s rail network is a valua

omy,

transportation network is @

investments in rail.

altracts a 21st century
workforce, and promotes
heaithy communities where
Virginians of all ages and
abilities can thrive,

(DRPT) serves as Virginia's
lead agency for rail and
public transportation, with
the mission lo facilitate and

Imprave the mobility of the
citizens of Virginia and to
promote the efficient trans-
port of goods and people in
asafe, reliable, and cost-

Goals and objectives link visions to prioritize

public transportation agency
formula funds.

The Virginia State Rail Plan
recognizes Virginia's wision and
DRPT's mission and provides

a framework for achieving

both of these desired future
outcomes through investments
in Virginia's rail network as part
of a multimedal transportation
system supporting econamic
growth

RAIL PLAN GOALS
AND OBJECTIVES

The Virginia Rail Plan goals are
listed in blue and reflect the
Vitrans2040 Guiding Principles.
Corresponding objectives for
each goal are shown in tan an
the right. The objectives show
hew DRPT can advance freight
and passenger rail through

TENIEED
o

LS AND OBJECTIVES

planning efforts and funding
programs under DRPT's
purview. Together the Rail Plan
qaals and objectives are tacls
1o evaluate and prieritize short-
term and long-term planning
efforts and investments.
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GOALS AND OBJECTIVES

OBJECTIVES:

Leverage previous investments.
supgorting exlsting passenger sei

+ Enhance relability for edsting

-~ Prioritze improvements to eistin
seniice comicors over senvice
expansion capltal projects
n
Investments

Taiget invesiment where trfii
employmert, population, o7
demand is expecied o graw

Implement the
right solution at
the right 1

Determine o
rail i the most eff
tmave people

CBJECTIVES:

Expand programs that supy
e TR
FRA Class 2 track safety stancards.

Priaritize critical
infrasinucture projects to
reduce the risk of falure

Terget grawing markets and make

icient use of the Rail Industrial
Access Program funce

Praritize eazacity investments that
meet the needs of bolh the public

ane private sectors through
enhanced dta sharing

Supzort ‘Scate of Good
Aepair” projects

Eff

cientl
Progra

Deli
ms

ORIFCTIVES:

Proactvely identify projects and

Upitate grant cuidance annually
7 programs ta suppart the DRPT mission

and develop 3 grantes werkshos
o review amgram guidance and
procedural updates

Cantinually update DRPT grant

management prartices to ensure

efficicrt aaministrative: processes.
ard project inmplennentation

Waork with legislators nd appainted
afficials to ensure policies are up-lo-
dte anel urdberstood

QBJECTIVES:

Encourage use of Intelligent
Trensportation Systems to
i operational
efficiency

<o ing investment in
capacity to wrisure the
investment yields a.
lasting benefit

Incorporate program criteria that
pricritize low €0zt improvements
1o rel necks and
provide capacity
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GOALS AND OBJECTIVES

L
Ensure
Transparen .
and Accountability Imp ement passenger rail
and Promote station stop policy
Perfarmance
Management

Encourage local governments ta

support state funding decisions
making compatile
investments and zon ng

between
Transportation
and Land Use

OBJECTIVES:

Priovitize rail projects that benefiL
‘the highiway system and improve
made choice

OBJECTIVES:
Work closely wih Virginia
Eeonomic mant

Partaership 1o sttract rail
«<onducive industries

Promate the use of he Rail
Indirtriol Access prograr
throLgh eduzation and
autreach with local econemic

development offices

economic development plarning
and initiatves

enhancemants to passengar
rail service
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PRIORITY IMPROVEMENTS & INVESTMEN

WASHINGTON TO NORTH
CAROLINA CORRIDOR

+ CSX owned/operated

+ Intermodal freight servica

+ Primary norta-south route for Amtrak

long-distance service

BACKGROUND
Vigiias woshingronto North
Caralina Corridor s seved
s € 105 Comir
between New vork and lacksomle,
ard £5Xs Nat anal Gateway Carridor
lin<ing mid-Atiantic parts with the
Micivest. The two rai corridors
shate ane alignment that parallels
1195 fram Washinglon, D.C.. hrougn
Richmond to Petersburg and the
sauth, This corridor akka serees as a
i esin, rail ourte, Amtrak
supported regiona trains
iom the Northeast Cerridar and
Wishinglen, D.C. cperste on the
fine 10 rezch terminals in Kichmord,
Neupart News, and Norfolk, whie

SIGNIFICANCE

The Wasningtan ta Narth Carolina
Cortidar is the most heavily used
camidor n Virg nia, with increasing

CRESCENT CORRIDOR

+ Norfolk Southern owned/operated

+ Intermodal freight service

+ Amirak long distance and reg onal serice

b BACKGROUND SIGNIFICANCE PROJECTS
; The 2500-ile Crescen: Coridor  Th Crascent Cormidar makes: Priofity rojects includes
adequats sccats e spars 1 s o e Yok severe! vital connections 1o Vi expanded
bﬂsmm mgm,mand isiana and Tennessee, In partine sloads nducing! passenger service to Lynchburg

reight

passenqer rai, and commuter rai
senices, The Corridor provi

aciiical fnk between Amtiak's
Northeast Cormider and the federally
designaled Souheast Coridor The
comdor also provices ancther il
link betvicen the Rort of Virainia

containe- service. The ca
the most severe hottl

the freight a1 network.
s e Polomac Riv
four track system merges

o,
Sanford, Fierida, 244 Miarh . VRE
Fradericisturg Line cammuter
it aso use the cormidor from
Spetsylvania Counly narth fo
Wtashinglon, cined at Alssanchia oy
Manassas Line commuter traing.

TOP DRIVERS

@e

Demographic
Chang:

Amirak Northeast

from Yirginia into
Weshington, DL.C.
Similary, the paralel highway
faciities, | 95 znd U 1, are the
et by st gy cTes
with the most severe cangestion

in Virginia, As & result, caacity an
the Waskington to North Caral na
Conticlor mist be preserved and
improved n order o provide

KEY 6OALS

Each corridor aligns with specific goals and are more
heavily influenced by certain rail industry drivers.

choke
and VRE service,

ai, camnmuter ral and intrmodal
“reight services that use this corrider,
inclucing shipments sening the Port
of Virginia, recie high 0n time
peformance.

PROJECTS

imorowements will be necessary ta
support improved passenger service,
These improvements are cutlined in
e ROR sy, e (e DCZRVA
Tier 2 HIS that is currently und

The lang term phasing and bming
of these mpratsements will be Easeet
on funding avallailty, congestion
levels, and passender service

o

e —
Priority projects include adding
capacity to the Long Bridge, a major
t affacting CSX, Amtrak,

Virgmn tinciades Norioh touther
trace parallel 15 1 81 (inchester-
ncke-Bristol) and a seccad routs
paraliel to LS. 29 {Front Ry
Manassas.Lynchburg Damsilll.

\estem, Chesi

estem, anckingham francy, 2nd Roanoke, an roving
Skenandoan valley railroads,|  €apacity and connectivity with
ss3tin Uz conier o shortline railroads and the
v conmaction betwa. Yirginia Inland Port.

i ol
critcal elements o the regie

fresight networle is vital Lo the:

success of this corridor and egional

ecoromic development, Nolclk

Southen estimates the Crescent

Comidor kezps 1.3 millien long
distance ucks off the highwiays.

The Crescent Coridor is a primary
freight e for intermedal traffc
rcving though Virg nia. The

corrdor slso caries both Arlrek
long distance trains (Crescent and

DIc. and the Horiheae! Corrcr,
The cerrider comnects to Norfolk
Sauthem's Heartland Corrdar in
e &

TOP DRIVERS KEY GOALS

Grovath in
Intermodal

Congestian Demographic

Amtrak Northeast
Changes Corridar
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The East-West
Corridor is a
unique corridor
that includes
two different

IORITY IMPROVEMENTS & INVESTMENTS

owners/
EAST-WEST CORRIDOR >
operators + C5X and Buckingham Brarch cwnedicperated A
H « Primary coal route i
and mU|t|P|e « Passenger connection 1o Newport News o I

different

The Heartland
Corridor is

a significant
intermodal
route, which
speaks to

the changing
nature of rail
traffic and the

HEARTLAND CORRIDOR

+ Norfolk Southern ownecl/operated
+ [termadal freight service

« Passenger connectian to Morfalk

new demands
passenger th
= ontne
and freight ok
services. .
e -
BACKGROUND SIGNIFICANCE PROJECTS
BACKGROUND SIGNIFICANCE PROJECTS The Hearand Comidor b a primary g ticiiial
The st st Corider parlss The East-west Coridor serves Prictity projects indludes maintaini B - mmocial vaiic._imvestent the comtor i cleared 5 e s
4 from Ham) ough  primanly 2 2 coal route, however,  a state of good repair, particularly traveling between the Porl of for doub'e stack conlziner service adding two additional round-trip
Rmhm:md 0 Cliftan Farge. pped  on the Wirginia terminals in Norfolk ang " . trains to Norfolk
ey cosl ote in response to in nidnestem ‘markets, mmm Tight and high F
T S e deckne =i, el Cric demand for on-tims
Loaded coal trains travel easton 11" Lass ns Concor s caves

iimprovenents 1o reduce ki
b s s Rt
reins on the corrlr

Hicmond and Neapor Nes.

Jne o tre primary drivers of
CSX's James River line, while empty antis to msintain operatility

trains return on the Buckingham Itipie passenger
Branch. 7

The corridor handles Virginia-
supperted regional
[passenger service

rd NEC.

TOP DRIVERS

XN

rgssin  Amtrk Norteas

KEY GOALS

O .
Producin

performance are critical
needs to adequately serve
intermodal customers.

Wirginia supported passerger
between Norfclk ard Petersbur
25 well 33 3 new service extensi Rozno«e to accommadate freight
bitween Lynchburg and Roand maements rerouted or addizonal
Both sarvicas lirrately connes " passenger senvices in Southumest
Wetigion D s he Notre I U

Cotidor. The Hearlland Cortidur

connecls to the Crescent Cormidor

in ficancke ard Al sta.

ampton Roads and expanding
capecily Lo the rai netuerk in

TOP DRIVERS

Growth in
Traffic

KEY GOALS

Changes in Envirenmental
;



VIRGI

VIRGINIA

STATEWIDE RAIL PLAN

The Port of Virginia
carries a significant
portion of its
traffic via the rail
network. We need
to ensure that

rail infrastructure
development can
keep up with the
increasing demand
generated by

the Port.

e —

More than 33% of the Port's freight
arrives and departs by rail,

STATEWIDE RAIL PLAN

TOP DRIVERS

Growrth in
intermodal

PRIORITY IMPROVEMENTS & INVESTMENTS

PORT OF VIRGINIA

» @ terminals

« 20 miles of on dock rail
+ 55 foo: deep channel

{
P
N
»awwm 1T ot i el e bl
e Tt - Vg viana .
* Comous
i—]
BACKGROUND SIGNIFICANCE PROJECTS
The Port of Virginia i the Sth larqest  The Port is ore of the most significant_ Prictyprcleell  [ncludes multiple
contairer port in the nation, Fori  clivers o freight rail taffc e servriingl e

fclles ki 4 deepratr marne
terminals (Hompton e

upriver terminal (R:(nmoudj and an
inland intermodal terminal [me
Royal) The Port is served by
than 30 international shipping \lll\s.

VIG, VIP. and NIT, with
additional rail capacity,

and ur/oeding of trams, anc lest mile

connectity to the freight ral nelwork  @Pandies the insnd port 2ot

SHORTLINE ROUTES IN VIRGINIA

« 9 shortlines in Virginia

+ Important firsi/last mile
cannection for freight

SIGNIFICANCE

Shortlines provide a criical link
locel and reg ienal customers, as
well &5 the Fort, cacing uniosding,
216 buiding trains that eventually
traverse the natioral al| network
through Class | freigat sevice. Many
of the shortlines inherited track

PROJECTS
Pricrty prajects indlude improving
ek to FRA Class 2 safety
stanciards; mproving signal systems
and technalogy for more effcient
operations: and upgrad ng bricges
and track ta sczommodste Feaier
rilcars that ha

|BACKGROUND

jinia's shartline rail rads operare
the regioral and focal level ta

nclvidus! customers ta the

v freight ail network anc male:

mile connections to the Port of
i siortine riroads fen

ar the paint of origin o

mm n for freight carvied n an  With years ﬁ"ﬁﬁermd mainhn:{n:e ndustrvstana,  Longer term
i requiring additinal resourees :
out o Virgnia by Norloh Southem - vina st of o repar,  PTIOTTLY projects includes or

cal infrastructure rehabilitation

arevial 1 encuring that business 2t
he 2ot continues to rn smoothly
and drive the Virginia seznomy
forwand

ncluging grace exossings on ks
serving the Ports,

The Port peimarily ships to.
casomes n Virginia, Nerty
Cerolina, Myland, and West
virgin'ava truck, and i Ohio,

Norfalk Souther ard £5x.

KEY GOALS

Congestion  Environmental

Shortines are better position
sccommodatc vl s
with lower trafic volums Vi
SUBpors shofines 2 beth
partner in eccniomic d
opporturities at the port acil ies
and in rural aress, anc as a means
10 divert tcts from cangested
ighwiays.

shortines touch
the Rail Preservaticn Program,
funds both capecity and state of
good repar projects.

such as bridges and tunnels,

TOP DRIVERS KEY GOALS

Clanger i Aging Changes in
Energy Infrastructure Rl G nee
Preduction Framawork
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VIRGINIA STATE RAIL

VIRGINIA STATE

RAIL

The 2017 Virqinia State Rail
Flan was developed by the
virginia Department of Rail and

Public Transportation (DRPT)  strategies to achieve

Plan guides Virginia's vision for
railroad transpertation to the
horizon year of 2040, and lis

AN

alsc meets the.
State Rail Plan

ECONOMIC ANALYSES

provided by the Federal

The structure
and order of
the Virginia

under the guidance of the
Commenwealth Transportation
Board (CTB) Rail Committee

1o address changes in the

Railroad Administration (FRA)

that wision.

The State Rail Plan meets the
federal requirements of the
Passenger Rail Investment

rall industry and prioritize

, - and Improvement Ac
virginia's investments in freight

Rail Plan is in

t of

2008, as amended by the

and passenger rail services Eixing A i< Bt
a(_:cordance and infrastructure across the llr::sgpu::ﬁ:;nu:)f;ms‘ In
with FRA Commonwealth. This State Rall qition this State Rail Plan
guidance.

CHAPTER INDEX

THE ROLE OF RAIL IN
STATEWIDE TRANSPORTATION

Chapter one intraduces you o the role and importance
et rall in the Commonzealth's tansportaticn network.
From a farm-to-market ransportatian system ta an
evoving system supporting a thriving econarmy and the
Fort of Virgiia, rail has helped Yirgimia grow

and prosper

THE STATE'S EXISTING RAIL SYSTEM

Chapter two prawides an avenvisw anl inventary of
Vinginie's exising ra system and services, nd denifes
8 X e

PROPOSED FREIGHT RAIL
IMPROVEMENTS AND INVESTMENT

The information in chapter four describes the recent
improvements and ‘nvestments that have been
made, znd potertial iture investments, by

state's freight raiiroacs and the Commonwealth.

THE STATE'S RAIL SERVICE AND
INVESTMENT PROGRAM

Chapler five prioritizes short snd leng mnge.
i the C

g and
demand forecasts and trends that will sfect future

PROPOSED PASSENGER RAIL
IMPROVEMENTS AND INVESTMENTS

This chapter introduces projects and initiatives that will
enhance Virginia's pasenger and commuter rall services
ta better serve the mobility needs of the state

and region. :

COORDINATION AND REVIEW
This chapter describes how the DRPT invehizd
Stakeholders in the coardination necessary to.
develop the ral plan.

TR TATION DISTRICTS
1. Bristol 6. Fredericksburg
2. 5alem 7 Culpeper
3. lynchburg 8 Staunten
4. Richmond 9, Northern Virginia

5. Hampton Roads

ECONOMIC ANALYSES
This report evaluates freight
Tlows within Virginia by county
and corridor. The estimation
of valumes by location of
shippers and receivers is
intended to inform local and
state discussions about the
oppartunilies and constraints
in the existing rail and road
transportation network.

The report includes: Freight
Demand Baseline Analysis,
Freight Forecast. and a
Regional Economic Analysis
of Expanded Freight Demand.
County-level results are
2ggregated and reported by
Transportation District.

DD e AL
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