Transit Service Delivery Advisory Committee (TSDAC)
VDOT Central Office Auditorium
1221 East Broad Street, Richmond
January 31, 2017
10:00-2:00
AGENDA

1. Call to Order/Introductions (10:00 AM)
2. Prioritization Process and Measures (10:15 AM)
e Key Discussion Points — State of Good Repair:
o Definition/inclusion of minor expansion projects
o Incentive/Dis-incentive for preventive maintenance
o Application of cost-effectiveness to SGR projects
e Key Discussion Points — Expansion:
o Scaling and normalizing of points
o Weighting options
o Application of Benefit Score/Cost
3. Lunch
4. Continued Discussion of Prioritization Process (12:30 PM)
5. Update on Economic Analysis (1:25 PM)
6. Other Business (1:30 PM)
7. Wrap up/Next Steps (1:40 PM)
8. Public Comment (1:50 PM)

9. Adjourn (2:00 PM)



